
HUDDLE TALK: LET’S TALK 

ABOUT TEAMWORK  
 

#1. The pandemic had a big effect on how we did our work together. But we 

haven’t had a lot of time to reflect on how things went.   

a. How has our team done during the pandemic? 

b. What should we keep doing? 

c. What should we start to do differently? 

d. How can our team thrive in the “new normal” or “next normal”? 

 

It’s impossible to cover all the bases in one conversation. Feel free to talk 

with each other about this throughout the week. Take some time to 

anonymously write your responses on our huddle board. I will check the 

board next week and we will talk more about your suggestions in this 

month’s huddles. 
 
#2. At moments when we pull together, everyone feels better about the 

work they are doing.  

a. At what times do you feel most like we were all pulling 

together, like we were all essential to the work? 

b. What contributes to a healthy, well-functioning team? 

 

It’s impossible to cover all the bases in one conversation. 

Feel free to talk with each other about this throughout the 

week. Take some time to anonymously write your responses 

on our huddle board. I will check the board next week and 

we will talk more about your suggestions in this month’s huddles. 
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HUDDLE TALK: LET’S TALK 

ABOUT TEAMWORK  
 

#3. Part of teamwork is a sense that everyone’s work is aimed at the same 

goal, and we all believe in that goal.   

a. What do you think patients/residents and their families need most 

from our team going into the next year? 

b. What is one thing we learned from the pandemic that could be a 

shared goal for next year? 

 

It’s impossible to cover all the bases in one conversation. Feel free to talk 

with each other about this throughout the week. Take some time to 

anonymously write your responses on our huddle board. I will check the 

board next week and we will talk more about your suggestions in this 

month’s huddles. 
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